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42% Revenue increased to R1 997 million @ 66% EBITDA increased to R173 million @ 15% Normalised HEPS of 23,5 cents @® R116 million Cash generated by operations
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CONDENSED CONSOLIDATED
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Despite tough trading conditions in the domestic construction market, as well as a
number of operational challenges faced by Sanyati’s non-core businesses, Sanyati has
produced a satisfactory set of results. The most positive aspect of the results was the
performance of the Group’s three core civil construction businesses which generated
outstanding results in a challenging environment.

Group revenue grew by a more than satisfactory 42% to nearly R2,0 billion in the year
(2009: R1,4 billion) and lifted operating profit before interest, taxation, depreciation and
amortisation (EBITDA) as well as changes in estimates, by an impressive 66% to
R173 million (2009: R104 million). This resulted in an EBITDA margin of 8,6% compared
with 7,4% in 2009, a sterling performance in the face of increased competition in the
civils construction industry. Sanyati posted a net interest received position of R0,8 million
compared to a net interest paid position of R6,7 million in 2009.

The increase of 15% in the year-on-year fully diluted normalised headline earnings per
share from continuing operations from 20,4 cents in 2009 to 23,5 cents for 2010 is
pleasing. Earnings per share from continuing operations increased by 23% to 17,4 cents
per share (2009: 14,2 cents per share). Normalised earnings exclude the impact of the
historic change in accounting estimates, which was recognised in the interim results for
the six months ended 31 August 2009, of R50,2 million as well as the loss on discontinued
operations resulting from the sale of the roads surfacing business announced in February
this year.

The total capital expenditure for the year amounted to R45 million (2009: R73 million), in
light of an emphasis on cost control. A further R24 million in capital expenditure has
been budgeted for the year ahead primarily for replacement of existing assets.

The balance sheet reflects net gearing, including vendor liabilities, of R75 million
(2009: R120 million). The net gearing ratio of 9,8% compares favourably to the 17,0%
at 28 February 2009. Cash management continues to be an area of focus for Sanyati to
ensure a healthy balance sheet for the Group to grow the business into its areas of
strategic focus in the years ahead.

DIVISIONAL RESULTS

Civils divisions

Sanyati North

The new Sanyati North division, which includes the Civils Inland and old Civils North
divisions, performed exceptionally well during the year. Revenue increased by an
impressive 81% to R495 million resulting in an operating margin and operating profit of
11,0% and R55 million, respectively.

The division is currently involved in the Gauteng Freeway Improvement Project (GFIP), a
23 km stretch of the N1 freeway from 14th Avenue in the south to the Buccleuch
interchange in the north including major upgrades of Malibongwe Drive, William Nicol
and Rivonia Road interchanges. Sanyati North is a partner in a joint venture with WBHO,
Rainbow Construction, Patula, Glash and Munausi on this project. Another major project
this division is involved in is the upgrade of the R40 through the centre of Nelspruit.
Sanyati North was also involved in several high-profile contracts around the Soccer City
FNB Stadium in preparation for the FIFA Soccer World Cup.

Sanyati Coastal

This division continued to build on the consistent growth record which it has achieved
in KwaZulu-Natal over the last number of years. Turnover increased by 17% to
R594 million (2009: R506 million) and the business generated an operating margin of
8,2% (2009: 9,7%) and an operating profit of R49 million for the year. This is an
impressive result which was achieved in an increasingly competitive market.

The highlight of the year was undoubtedly our ongoing role as a member of the llembe
consortium in the execution of the demanding civil works component of the King Shaka
Airport. The work was completed on time resulting in an extraordinary 36-month end-
to-end construction period and the opening of the airport on time on 1 May 2010.0Other
high profile and successful projects included the ongoing AC pipe replacement program
across the greater Durban area, the two major road contracts between Mount
Edgecombe and the new King Shaka International Airport, and the access road to the
Greenville Hospital on the South Coast.

The Sanyati Central division performed exceptionally well and contributed significantly to
the Group’s overall performance. Revenue increased by a phenomenal 119% to
R680 million (2009: R311 million) and operating profit was 70% higher at R72 million
from R42 million a year earlier. The division’s operating profit margin was 10,6%
compared to an unprecedented 13,5% in the prior year. The decline in operating margin
is a consequence of a change in the mix of the work undertaken and is also more
reflective of current market conditions.

Road and earthworks form the backbone of the engineering activities of Sanyati Central
and as such the division has successfully completed various road and earthwork
projects varying from GSM access roads in difficult geographical conditions, load dig
and haul in open cast mining, large platforms for the mining industry and conventional
roads that form part of the national roads network. The business continues to leverage
off its experience and reputation in the rail market and is well advanced in the execution
of the re-electrification and capacity upgrade of the Sishen-Saldanha line. Sanyati
Central has a broad range of public sector clients including SANRAL, Transnet,
provincial and local government. Private sector clients include Vodacom, MTN and
mining companies in the Northern Cape.

Specialist contractors

Sanyati Conform

Sanyati Conform reported revenue of R43 million (2009: R81 million) and operating profit
of R4 million (2009: R24 million). This disappointing result was primarily due to the
general downturn in Conform’s traditional mining and industrial markets compounded by
ongoing delays in the rollout of Eskom projects. Sanyati Conform continues to capitalise
on partnering opportunities with the Civils divisions within Sanyati. A notable achievement
was the excellent result at the UMK mine where Sanyati Conform was responsible for
the construction of the load-out silos.

Sanyati Piling & Geotechnical

Sanyati Piling & Geotechnical also experienced tough trading conditions with a reduced
turnover of R85 million (2009: R130 million) and an operating profit of R6 milion. The
business continues to expand its mix of opportunities away from its historical dependence
on the KwaZulu-Natal market and was particularly successful with the award and
successful execution of a lateral support project at the Zuikerbosch pump station for Rand
Water Board.

Sanyati Buildings & Property Development

The poor performance of this division which generated a loss of R19 million for the year
was primarily a result of confronting historic operational problems within the Buildings
business. Interventions during the year included the replacement of the management
team, deployment of competent contract and site agent staff to resolve project
problems and a downsizing of the business. Property Development activity during the
twelve months was directed solely at accelerating the conversion of work-in-progress to
cash with a moratorium on any future development projects. The increase in revenue to
R177 million (2009: R104 million) was aided by the proceeds from the sales of Property
Development assets during the last six months.

CORPORATE ACTIONS

On 12 February 2010, Sanyati announced the disposal of its non-core asphalt
manufacturing and supply plant to Aqua Transport (Pty) Limited (Aqua Trans), a wholly
owned broad-based black economic empowerment company, for a cash consideration
of R18 million. The disposal was effective 28 February 2010. The sale of this business
was in line with a decision made in 2009 to exit non-core businesses and Sanyati
delayed this disposal to ensure that it coincided with the completion of the Group’s
supply and paving contract at the King Shaka International Airport.

BOARD CHANGES

There have been a number of changes to the Board of directors over the past year.
These changes have resulted in greater compliance with the principles of King Ill and the
Construction Charter.

Appointments

Malcolm Lobban was appointed Chief Executive Officer effective 1 May 2009 and John
Deeb as the Chief Financial Officer effective 1 August 2009. On 25 January 2010,
Sanyati announced the appointment of two independent non-executive directors in
Zohra Ebrahim, as the Independent Non-executive Chairperson and Lesibana Fosu,
who also chairs the Audit Committee.
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j COMMENTARY
GROUP OPERATING AND FINANCIAL REVIEW Sanyati Central Resignations

Rick Jackson (former CEO and Chairperson) resigned effective 15 January 2010, Archie
Rutherford (executive director) on 11 May 2009, Marc Krouse (Chief Financial Officer) on
31 July 2009, Moses Sangweni (Human Resource executive) effective 22 January 2010
and Nhlanhla Khambule (non-executive director) on 29 March 2010. Moses Sangweni
is however still employed by the Group within the Sanyati Coastal division. We
acknowledge the contribution that they have all made in the building of Sanyati and wish
them well.

PROSPECTS

The debate regarding government’s well publicised infrastructure spend program and
the unanswered questions regarding timing, funding and procurement capacity
continues. Notwithstanding the many challenges that lie ahead, Sanyati remains
optimistic that this government infrastructure program will ensure significant opportunities
for the construction sector in the years ahead. The urgent need for grass roots service
delivery to millions of South Africans in the vital areas of water, sanitation and shelter
cannot be questioned. The importance of maintaining and expanding the country’s rail,
road and power infrastructure and capacity as the backbone for our economy is also
well understood. Sanyati will therefore continue to adopt a strategy that optimises
opportunities to meaningfully participate in this spend program as and when it is rolled out.

At the same time the Group has embarked on a selective and responsible strategy of
expanding its business into the SADC region and leveraging off Sanyati’s position in the
mining infrastructural markets. Both these strategies provide an important hedge against
the timing risks associated with government infrastructural spend programs and are
significant opportunities in their own right.

Sanyati currently has a confirmed order book of R1,0 bilion with approximately
R1,8 billion pending award.

DIVIDENDS TO SHAREHOLDERS
The Board has decided that based on current market conditions, no dividend will be
declared for this financial year.

BASIS OF PREPARATION

The annual financial statements for the year ended 28 February 2010 are prepared in
accordance with International Financial Reporting Standards, and in a manner required by
the Companies Act, and the JSE Listings Requirements and the requirements of
IAS 34 and incorporates responsible disclosure in line with the accounting philosophy of
the Group. The financial statements are based on appropriate accounting policies
consistently applied and supported by responsible and prudent judgments and estimates.

AUDIT OPINION

The Group’s auditors, PKF Durban have audited the financial information in terms of Rule
3.18 of the Listing Requirements of the JSE Limited. Their unqualified audit opinion is
available for inspection at Sanyati's offices.

On behalf of the Board

Malcolm Lobban John Deeb
Chief Executive Officer Chief Financial Officer
Bryanston 18 May 2010
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